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KHP Stepped Care Ecosystem



Navigation Tools
Chatbot / Self Assessments / ‘Gateway’ Top Nav / Intake Pilot











KHP Stepped Care Ecosystem



Discovery / Brief Prototype Evaluate Beta Iterate / Transition / 
DecommissionIdea Bank

Formal roll out the 
service to continue 

testing; User 
testing is 

mandatory at this 
stage.

Course correct, 
document 

learnings. Either 
go back to 

prototype, scrap, 
or develop 
transition to 

Service Ops or 
Service 

Programs. 
 

Evaluate resource 
requirements, 
alignment to 

strategy, 
prioritisation, and 

feasibility.

Test the proposed 
idea - with or 
without user 

testing.

Analyse the 
prototype and 

make 
recommendation 
on whether or not 

to beta test.

Generate many 
innovative ideas 

focused on 
specific user 

problems.

Rapid Prototyping Process 



KHP Peer to Peer Community



KHP Stepped Care Ecosystem



Call Centre

Surveys

Scheduling

Live Chat

Gateway

Kip

Resource API
Payroll

Internal Comms

Reporting
Insights

Resource DB

Call User Flow

Chat User Flow

Text User Flow
SMS / Msg Apps

Frontline Staff

Internal Ops
External Ops

Service Users

Current Service Technology / Infrastructure

Business 
Intelligence

Resource DB



Data Warehouse

Call Centre

Surveys

Scheduling

Live Chat

Internal Comms

Gateway

Kip

RAM API

Reporting

Payroll

Business 
Intelligence

Insights

RAM

Call User Flow

LC User

Text User Flow

SMS / Msg Apps

Data Warehouse

P2P User Flow









KHP Data Hub



Thank You!


