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Para-Professional Support
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Guided by Self Assessment &
Navigation Tools:

1. Introductory/welcome resources

2. Selfassessmentand/or monitoring
measures

3. Concierge bot
. Useraccounts (self management)

posts

Moderated
Peer Support
Tools for Social [l = Sharinglived
Relationships experiences
Self - Directed B forbuilqing « help seeking
Tools supportive + helping
Educational - Interactive relationships peers
Information skill building - eqg.letter - many. many
« generalinfo tools writing, convo
(static) - e.g.quizzes, starters
- eg.articles, activities
videos, blog

Volunteer
Support
- active
listening
- crisisde-
escalation
« single
moment
« 1:1media

Professional
Counselling

« counselling
for ongoing
issue

« deeperwork
to make a
change

Multi — Session
Counselling

- intensive
individual
program

« counsellor
directed

« apptbased

« 1:1media




KHP Stepped Care Ecosystem

Ecosystem is powered by navigation tools focused on:

1.  Meeting young people where they are (phones, social media, school, etc)
2.  Helping users understand how they’re feeling and what they might need
3. Creating a safe space and building trust so that they feel comfortable
4. Providing 24/7 free access to the whole ecosystem g
5. Empowering users to choose the right service for them TBD
Professional
Counselling Referrals to other
Counselling for services:
ongoing issue or Resources Around Me
Volunteer deep work over Emergency referrals
Support time to make a Partnerships
Crisis change
de-escalation
Moderated through active 1:1
Peer Support listening and
Shariqg Iivedl safety planning
experiences in a
Tools for moderated £
Social environment
Relationships
For building Gateway
Self-Directed supporting
Tools relationships
Interactive skill (e.g. letter
Educational building tools writing, convo
Information (e.g. quizzes, starters)
articles, videos, activities
blog posts
GATEWAY [ MULTIMODAL

DATA WAREHOUSE




Ecosystem is powered by navigation tools focused on:

Meeting young people where they are (phones, social media, school, etc)
Helping users understand how they’re feeling and what they might need
Creating a safe space and building trust so that they feel comfortable
Providing 24/7 free access to the whole ecosystem
Empowering users to choose the right service for them

Multi-Session
Counselling
TBD
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Professional

Counselling Referrals to other
Counselling for services:
ongoing issue or Resources Around Me
Volunteer deep work over Emergency referrals
Support time to make a Partnerships
Crisis change
de-escalation
Moderated through active 1:1
Peer Support listening and

Sharing lived
experiences in a
moderated

safety planning

Tools for 1:1

Social environment

Relationships

For building Gateway
Self-Directed supporting

Tools relationships

Interactive skill (e.g. letter
Educational building tools writing, convo
Information (e.g. quizzes, starters)
articles, videos, activities

blog posts

£ 4000

Navigation Tools
Chatbot / Self Assessments / ‘Gateway’ Top Nav / Intake Pilot




Kids Help Phone 8 Get Support Get Involved Get Insights About Us v Donate Now m (@] FR

Learn about mental . . Connect with other Get crisis support right . “
health Build your skills th PP g Work with a counsellor

ea Quizzes, games & activities you now Call or chat Search programs near me
Tips &info Support forums & real-fife stories Text or message SR

Going back to school?

Explore mental health tips, tools, activities and more during the new school year.

b Kip the Website
Get resources Helper
Talk to someone

I'll do my best to recommend content that can

help.
I'm scared going back to school e

o Here are some resources that might help:

How can we help?

>
Explore resources by choosing words and selecting “Start exploring.”
Back |: 50+ student wellness
resources
+ abuse <+ COvID-19 + grief <+ current issues + loss
Please type your message here 0

4+ self-injury 4+ panic 4+ suicide <+ depression
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Kids Help Phone 8 Get Support Get Involved Get Insights About Us v Donate Now Q FR

Not sure where to start?

Choose the emotion that best describes how you’re feeling right now. This will help you find resources to start / continue your wellness journey.

Today I’m feeling...

Good/OK m Anxious

Angry Confused Happy
“Stressed”
a Connect
Reduce stress with this community-created art
gallery
Self-care Stress Real-life stories Art
u Learn

12 instant stress busters

Emotional health Stress Coping
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Rapid Prototyping Process

Generate many
innovative ideas
focused on
specific user
problems.

Idea Bank

Evaluate resource
requirements,
alignment to
strategy,
prioritisation, and
feasibility.

Discovery / Brief

Test the proposed
idea - with or
without user

testing.

Prototype

Analyse the
prototype and
make
recommendation
on whether or not
fo beta test.

Formal roll out the
service to continue
testing;, User
testing is
mandatory at this
stage.

Course correct,
document
learnings. Either
go back to
prototype, scrap,
or develop
transition to
Service Ops or
Service
Programes.

Iterate / Transition /
Decommission




KHP Peer to Peer Community

Login or create your Peer-to-Peer Community account. (2

Cean ) CEEEED Q

Peer-to-Peer Community %

Categories v  Site Resources v  Get Help v  Get Info v  Share Feedback

Tragedy in Saskatchewan: Crisis Support > Replies Created Last Reply

20 Apr 6 Sep 5

By 207, o C FOLLOWERS (1) T )
April 6 in Experiencing Trauma TOP POSTERS IN THIS TOPIC
s07
Am | wrong for wanting to run away? S8 11 posts
Reply to this thread
POPULAR DAYS
TRIGGER WARNING: ASSAULT, SUICIDE, SELF HARM, PAST TRAUMA, ETC. Apr 29 2022 Apr 24 2022
2 posts 2 posts
I'm so sorry if you read this. It's very long but it could've been longer... Sep52022 Apr 82022
1 post 1 post
I've been through a lot ever since i was a child but i'll keep this as short as possible. My mother had me very young and was an addict to
many things. she was out with the wrong men who would end up leaving her pregnant. this has happened 4 times. |, the eldest of us 4 still have POPULARIPOSTS
every memory of everything and it's all bad. from what i can remember, my latest memory was age 2. it was me and my little sister who were born s07
first. there was constantly cops at our place and my mother was around 19-20 at the time. one day there was a party at our place. we were locked . April 6
into a room so we couldn't bother the fun that was going on. a lot of the time we would starve because she often forgot about us. many times it was
=N ted. fast-forward age 4. my sister is 2 and i now have a little brother. |, still being TRIGGER WARNING: ASSAULT,
L‘Q, NEED HELE NOW/ o LEAVE & fmall fridge and freezer getting random foods that were available. after a while the SUICIDE, SELF HARM, PAST

nainhhnare ~allead the ~Arane Ancae armain ta roamnldain akn it all the naica cinca thoev ~ratild cae that mvyuv maothaer wace a tarribkhle narant thoev tank 11e fram TDAILIINMMA T 1'svm o Ay 2 1€ v s
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Current Service Technology / Infrastructure

Service Users

Frontline Staff
Gateway
Call Centre Internal Ops
External Ops Kip
Surveys Internal Comms
Resource API Resource DB
Scheduling Payroll
Insights Call User Flow
Live Chat Reporting
: Chat User Flow
Business
SMS / Msg Apps Intelligence
Text User Flow
Resource DB




Data Warehouse

Call Centre

Surveys

Scheduling

Live Chat

Data Warehouse

SMS / Msg Apps

Internal Comms

Payroll

RAM API

Reporting

Insights

Business
Intelligence

\

Gateway

Kip

RAM

/

Call User Flow

LC User

Text User Flow

P2P User Flow




Architecture for KHP Data Hub (Initial Phase)

Third Party Platforms(®
=H Google Analytics
- Fetch Service

CTL - Periscope
@ Views**
MySQL (AWS)

CTL - Raw data**
MySQL

iCarol
Export Service

d 10

ComputerTalk
Export Service

J

Impact360

Export Service

Filament EBM

Fetch Service

1Y




Architecture for KHP Data Hub (Initial Phase)

! “KHPDataHub™ ... .

[ T T R R 4

Third Party Platforms(®

—‘ Google Analytics
- Fetch Service

1
KHP Owned Data Connectors

Google Analytics Worker

CTL - Periscope
B Views**
MySQL (AWS)

Data Fetching, Data Cleaning, Data
Storage

Periscope Views Worker

CTL - Raw data**
MySQL

Syncs Periscope Views with KHP
ram. DB instance

Raw Data Worker

iCarol
Export Service

d 10

Syncs Raw Data with KHP DB
Instance

iCarol Worker

ComputerTalk

\J

Export Service

Data Fetching, Data Cleaning, Data
Storage

ComputerTalk Worker

Data Fetching, Data Cleaning, Data

Server Side Data Storage

KHP Cloud Storage
Data Warehouse, File Storage &
MySQL database

Storage Audit Log Server e
Impact360 Impact360 Worker ) . )
- £ P « Data Fetching, Data Cleaning, Data Separately maintained instance or
ZRoteivioe Storage regularly-downloaded local database

Filament EBM

Fetch Service

D

Filament EBM Worker

Data Fetching, Data Cleaning, Data
Storage

of audit logs passed from third
platform to Data Hub




Architecture for KHP Data Hub (Initial Phase

B e
1
,,,,,,,,,,,,,,,,,,,,,, . KB DAt ai D, e e e B e S S S i
i 1 1 | 1 1
Third Party Platforms( ! KHP Owned Data Connectors Server Side Data Storage ‘ ' Reportin i
| ! 1
1 1
: o _ :
I .
. Google Analytics Worker | 1 Power BI i
I
Google Analytlcs : Data Fetching, Data Cleaning, Data " 1 Data Visualization Reports i
Fetch Service [ Storage 1 H :
| 1
I 1 i
. I
CTL - Periscope | Periscope Views Worker } I Data Visualization Webpage :
B Views** f Syncs Periscope Views with KHP | 1 External / Marketing Site :
: | 1
MySQL (AWS) E ram. DB instance } : :
| KHP Cloud Storage | Ve e e e e e e e e )
| Data Warehouse, File Storage & !
a Hk I Raw Data Worker o T
B CTL - Raw data : Syncs Raw Data with KHP DB MySQladatabase :
MysQL | Instance | :
|
I } Fhatatics & St i tang EE R e w St I
I 1 1
_— { iCarol Worker } | Audit Log Output :
ﬁ . - Data Fetching, Data Cleaning, Data : 1 1
FpartService : Storage | II Q Regular and Incident Reports :
: } : . Internal Report / Trigger :
| ! 1 1
| ComputerTalk Worker | 1 1
?ompsgterTalk : Data Fetching, Data Cleaning, Data : B S R s A !
Apartaervice : Storage Audit Log Server e
|
{ \
| |
Impact360 Worker ]
I . . .
- ::_mparcst360 ; Data Fetching, Data Cleaning, Data Separately maintained instance or Note(1): Excludes Bell and Salesforce data
xport Service . .
! : Storage regularly-downloaded local database | platforms - new configurations anticipated, when
{ of audit logs passed from third } new connectors can be developed and
Filament EBM : Filament EBM Worker platform to Data Hub . integrated. Additionally, some platforms are
r Data Fetching, Data Cleaning, Dat: | 7 i i
Fetch Service i et - under review / consideration for future states.




KHP

Data Hub

Active Directory (Permissions)

Azure DevOps (VCS for
Data Factory)

J

Iﬁiﬁ_

Azure Data Factory
(ETL and Scheduler)

Jﬂ

&)

Supporting Features (Azure Functions and Key Vault)

£

Azure SQL (Final Area For Data)

Power Bl (Data Visualization)

—_—
Azure Storage (Staging Area For Data) ]

ETL process is

handled by Data

Factory

Final data is

Raw data is loaded

in Azure Storage

Loaded in Azure
sQL

Data is visualized in
Power BI




Thank Youl!



